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About the Project 

Baldernock Community Development Trust wants to create a 

community facility to bring local people together and see an advantage 

in locating this at the school to protect it from the threat of closure.  

The CDT believes a new facility could provide much needed space for 

the pupils and pre-schoolers during the day for additional indoor 

activities (sport, music, drama, events) and could be available to the 

wider community for a range of activities during evenings and 

weekends.  It is envisaged that the building would be a new, attractive, 

highly energy efficient space, wholly owned by the CDT with the local 

authority as the anchor tenant.   

The group secured funding from LEADER and commissioned 

Community Enterprise to explore how this might work in practice and 

consider the best option for the community.  

 

What We Did 

 

Between February and April 2018, a programme of community 

engagement was carried out in Baldernock.  

The consultation reached over 250 people through a range of 

engagement methods including: 

• Community survey online and in paper format. The community 

survey received 129 responses, representing the views of 252 

people 

• A facilitated discussion at an open meeting at the Church Hall, 

around 50 people attended 

• Conversations with local residents one to one  

• Meetings with key individuals and representatives of local 

groups 

• Focus groups with key groups 

 

What We Found Out 

Positives about the area 

• 88% of people rated Baldernock as a good or excellent place to 

live.  Green space, friendly people and a good central location 

are viewed as key assets.  

• An area of outstanding natural beauty and rich heritage – 

source of local pride and attracts visitors 

• Strong sense of community 

• Generally low unemployment, positive health outcomes, high 

educational attainment, good housing and relatively high 

incomes.  The population is generally healthy, hardy, active and 

self sufficient 

• Good access to services in nearby towns 
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Challenges in the Area 

• Growth of nearby population areas is drawing services and 

amenities out of Baldernock – people travelling outside the 

community for work, sport and leisure 

• Scattered households and lack of community focal point limits 

interaction between residents 

• Community divided (traditional farming families / incoming 

commuters and retirees) 

• Growing population of older people – increased risk of social 

isolation and declining health – need for community support 

• Need to attract more families and young people to the area to 

make Baldernock sustainable and vibrant long term 

• Young people can be particularly isolated: there are no 

activities locally geared towards 13-18yr olds  

• Nature of the area makes new developments difficult – tight 

roads / poor parking and green belt planning restrictions  

 

Demand for a Community Facility 

• Current provision is not fit for purpose. 40% of people in the 

community survey rated current facilities as ‘ok’, 35% as 

‘unsatisfactory’ and 8% as ‘awful’.   Accessibility and comfort 

are key issues 

• There was a positive and viable level of interest indicated 

through the survey in a range of activities, over 50 people for 

example want to take part in literature based activities and 18 

older people would like a social club for seniors   

• People are most interested in taking part in more social and 

cultural events, and health and wellbeing activities  

• 7 of the 10 community groups were ‘very’ interested in using a 

new space, 1 ‘a bit’, 1 ‘not sure’ and only 1 ‘not at all’    

• There is a growing demand for wrap around care for children.  

Child care entitlement will be increasing to 1,140 hours by 

2020.  Baldernock Childcare will need bigger and better space 

to grow  

• The school does not need more space to deliver the curriculum 

but would benefit from access to a nearby facility for 

rehearsals, performances and shows, additional classroom 

breakout space and, space permitting, cooking and dining 

space    

Potential Outcomes 

 The main benefit people saw in a new facility was giving young 

people positive activities and helping the community work 

better together.  Helping bring the community together, making 

people less isolated, giving the area a better social, economic 

and environmental future and helping people get more active 

were also anticipated benefits 

Income generating potential 

 Income from anchor tenants and groups is likely to be relatively 

low   

 The school wants guaranteed space at the facility free of 

charge or at least cost neutral, in exchange for lease of land.  

Daily usage of the space during term time is expected 
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 The nursery cannot pay rent for the space due to low to no 

profit margins.  Increase in provision over the next 2-3 years 

may mean there is more scope to pay but this is not 

guaranteed   

 If these anchor tenants use the space from 7.30am-6pm daily 

during term time as indicated, the income generating potential 

of the space would be significantly reduced  

 Most groups meet monthly only and meet in people’s houses 

(for free) or make a modest donation to the Church Hall. Paying 

rental fees is not customary and not affordable for many of the 

groups 

 Local residents indicated they would generally be comfortable 

paying between £5 and £10 for most activities (eg dance, 

language or art classes) and slightly over £5 for fitness and 

health and wellbeing classes     

Preferred space and features  

 Generally, people want a space which is fairly modest in size: 

larger than the Portakabin but no larger than a badminton 

court.  The size of the Church Hall was considered appropriate  

 People preferred a space that was comfy and warm rather than 

a cavernous games hall and wanted ‘clever’ design to provide a 

social, flexible, multifunctional space which could be 

partitioned or opened up as needed 

 Kitchen and catering facilities were considered really important 

as was a decent amount of storage for users. Parking and wifi, 

were also rated as very important  

 A sports hall and changing facilities ranked as the least 

important  

 People heavily favoured a space which was energy efficient, 

had good disabled facilities, good heating and lighting, a 

‘social’ space, with comfortable seating and performance area, 

some outdoor space / community garden, good security, 

flexible exhibition space (so exhibits could be displayed 

without) 

 Groups wanted easy access (not having to book through 

janitors) and access after 9.30pm and a low maintenance 

design which could be managed by volunteers was also 

important 

 If used by the school and nursery on a regular basis, child 

protection would need to be factored into layout and design 

 Primary children requested a space that has some access to 

the outdoors, separate spaces for younger / older children, a 

tech corner, climbing wall, a better kitchen and a tuck shop 

 The nursery would ideally like some space to be dedicated to 

their activities to avoid clear up at the end of each day or some 

clever partitioning.  A messy play area, library corner, activity 

space would be ideal along with some easily accessible, safe 

outdoor space 

Preferred location  

 Opinions were divided.  A number of people simply wanted a 

better community space and did not mind where, there were 

some groups which felt very strongly in favour of the Church 

Hall or School.   

 Other options suggested included the golf, tennis and sailing 

clubs but as private membership organisations, potential for 

the community is fairly low.  None are considered any more 

accessible than the School or Church Hall.  
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 More recently, the possible development of a Community 

Woodland in Balmore may open up opportunities to create a 

facility on the same location, tying in with the woodland picnic 

area for example, log cabin style exterior and so on 

 The community survey revealed more people were ‘very 

supportive’ of a development at the school than elsewhere but 

more were generally ‘supportive’ of a community facility 

elsewhere.  More people were totally against a development at 

the school.  Overall, the weighted average was in favour of a 

development elsewhere (.81 v .67 at the school).   

 

 Focussing on the 13 surveys from people connected with the 

school and nursery, support for the school site was positive but 

not overwhelming. 62% were ‘very supportive’, but, 40% were 

also ‘very supportive’ of developing a facility elsewhere.  

Interestingly, 15% were not supportive of developing something 

at the school 

 Accessibility and services for older people has been highlighted 

as an issue through wider consultation.  Focussing on the 22 

people aged 66+ in the survey, support for developing a facility 

elsewhere scored more highly (.88 v .67)   

 Of the 6 local residents and landowners around the school site, 

2 were in favour of development and 4 very strongly against.   

Operating 

 Overall the community favours a light touch approach to 

managing the facility: easy access, easy booking.  Apart from 

some basic janitorial / maintenance, the facility is not likely to 

require management staff but will need volunteer input  

 The school would like a more formal arrangement  

 There were several suggestions for better advertising of events 

and some kind of transport scheme to help non drivers get to a 

venue to be considered 

 

Options Appraisal 

The benefits and drawbacks of the school site v church hall were 

considered: 

Developing a new Facility at the School  

Pros 
Cons 

Creating stronger links between 

the school and the community 

may enhance the school’s 

viability long term, protecting it 

from the threat of closure.  

EDC reports a community facility 

would have no bearing on the 

viability of the school.   A new 

development would not in 

principle protect the school.     
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A new space could provide an 

alternative gym space.  The 

children would not waste valuable 

teaching time travelling to 

Milngavie to access gym facilities.   

EDC would want the school to 

have guaranteed access and for 

child protection measures to be 

in place, including tighter 

controls on how the space was 

managed and people’s access 

to it. Exclusive School / nursery 

use during weekdays will 

prohibit access for the wider 

community - this will be an issue 

for eg older people who prefer 

day time activities.  Funders are 

likely to take exception to this.  

There is a risk the facility may 

come to be considered a school 

facility rather than open to all 

the community.  

School shows and events could 

happen more readily and could 

generate momentum in the 

community.  After school clubs in 

dance for example, could then 

put on shows for example, 

bringing parents and 

grandparents who might then 

consider using the space for 

other related, or unrelated 

activities.  

If the Nursery were to use it as a 

more permanent base, they 

would need dedicated space.  

This would mean either it was 

not available to the community 

or a much larger facility would 

need to be developed to allow 

simultaneous use.  This will 

have site / planning and 

fundraising implications.   

A new facility would have high 

and regular usage by children 

and staff during the day and the 

community during evenings and 

Proposed anchor tenants at the 

school (EDC and the Nursery) 

cannot pay rent for using the 

space. EDC require the space to 

be cost neutral to them (in 

weekends.  It would be a vibrant, 

well used and viable space.    

return for leasing the land) and 

the Nursery has no funds to 

contribute fees. This weakens 

the viability of the development 

significantly with increased 

running costs and less sellable 

hours available.   

There would be scope to meet the 

growing demand for more wrap 

around services at the school by 

providing more and better space 

for the nursery / after school and 

breakfast services as well as after 

school clubs (music, dancing, 

drama, martial arts and so on).  

This would help working parents 

but also, importantly, increase 

social opportunities for the 

children.   

 

EDC maintains that the 

reconfigured space within the 

school satisfies statutory floor 

space per pupil requirements 

and is not required to replace 

the Portakabin.  This means 

there is no negotiating on 

potential rent in lieu of paying 

for a replacement Portakabin.  

Developing space for pre-school 

children would enable the nursery 

to continue to provide a smooth 

transition for the children into 

primary school.   

Strong objections from the 

majority of immediate 

neighbours – road chaos, noise 

and disruption, spoiling the 

peaceful nature of the area.  

Likely to block planning.  

There would be opportunities for 

intergenerational learning - 

potentially connecting isolated 

older people with nursery children 

through joint projects for 

example. 

The school is generally not 

considered accessible – remote 

with no public transport links 

and no pavements / street 

lighting for those on foot. If the 

school were not there, would 



 
Summary: A Community Facility in Baldernock 7 

this be the right place for a 

community space?  

There are unlikely to be planning 

issues in rebuilding on the 

existing Portakabin footprint.   

Roads and parking are a major 

challenge.  There is very limited 

parking on site, particularly 

during the day and nowhere for 

cars to turn safely on the road.  

A local landowner is willing to 

discuss sale or lease of some of 

the land immediately beside the 

school - this opens up real 

development potential.  More 

parking space could be provided 

for example, or a bigger facility, or 

a new play area to replace any 

play space lost to a new build on 

the Portakabin site. 

Development of a new facility is 

likely to displace the Church 

Hall causing it to close.   

The school is in a beautiful 

location which may attract usage 

from visitors to the area.  

A new build could potentially be 

more expensive than a refurb of 

the Church Hal l- but not 

necessarily.  

A space could be designed from 

scratch to ensure it offers the 

flexibility, adaptability and 

efficiency to meet community 

need.  

The Community could only lease 

the land from EDC, not own it.  

This may restrict access to 

some capital funding pots.  

 
The existing portacabin footprint 

is too small to meet demand.   

 

The Church Hall 

Pros 

 
Cons 

The Church Hall is already exists 

so there are less likely to be 

planning implications for 

redevelopment.  

Baldernock Primary would not 

use the Hall regularly because it 

is located too far away from the 

school buildings.  It would be 

difficult to deliver essential wrap 

around services for the school 

from the Church Hall because of 

its distance from the school.     

The Church Hall is well 

established and well known and 

(despite its condition), remains 

important to local residents.   

Parking is a major drawback and 

the road is dangerous to cross.  

This is a major concern to Hall 

users and tricky to overcome.  

The Hall is located in Balmore, 

which is the biggest population 

centre in Baldernock.  It is on a 

main road, with pavements and 

lighting, on a bus route with a 

stop outside and is therefore 

accessible to the greatest 

number of people, including 

those without their own 

transport.  

The footprint of the building is 

relatively tight limiting 

development potential.   

The building is visible to the 

thousands of people passing 

along Balmore Road and if better 

promoted and more attractive, 

could attract more trade.      

Difficult to determine the 

Church’s appetite or capacity to 

engage / explore development 

opportunities and management 

arrangements.  As the 
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landowner, without their input, 

this could be a dead end. 

The building is considered more 

or less the right size for a 

community space - being large 

enough for social gatherings and 

for smaller spaces to be created 

through partitioning.   

 

 

There is some space (albeit 

limited) to create accessible 

entry into the building and 

accessible toilet facilities.  

 

There may already be some 

funding on the horizon for 

refurbishment.  Although not 

guaranteed, proceeds from the 

sale of the Manse could be ring 

fenced for investment in the 

Church Hall.   

 

The Church has informal access 

arrangements which suit local 

residents who can come and go 

freely and use it affordably.  It is 

established as a volunteer run 

facility and is therefore relatively 

low cost to operate.  

 

It is possible for children to walk 

from the school through the Golf 

Course to the Hall without having 

to negotiate main roads.  This 

was historically, a typical walk 

 

home for Baldernock Primary 

children living in Balmore. It 

would be possible therefore, to 

hold after school clubs at the 

Hall.   

Reportedly, the local landowner 

has considered allowing young 

people access to land behind the 

Hall for games and sports.  There 

may be scope to negotiate use 

for some parking.   

 

 

In our view, on balance, the demands of space and usage by the school 

and nursery would be too restrictive for the wider community and limit 

its use as a community space.  The Church Hall presents a better 

option.   

With that said, there is a growing demand for wrap around child care 

services which will require better and more space.  The school site 

could meet this need.  There are some important social outcomes 

which could be achieved through development of a bespoke childcare 

facility.  Baldernock Childcare, as a charitable organisation, could 

potentially fundraise for this with support from CDT and could 

potentially offer a partnership type model with the CDT to develop 

intergeneration projects and so on. 
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What We Recommend Happens 

Option 1  

 CDT to explore a partnership with the Church to develop an 

improved community facility at the Church Hall 

 Baldernock Childcare to consider plans for a new build of its 

own on the portacabin site, in partnership with others such as 

the Council and CDT 

 

Option 2 

 If the Church is unwilling / unable to proactively engage, in our 

view, development at the school could be reconsidered as an 

option, potentially with use of land at rear for parking facilities / 

additional outdoor playground space.  It may also, at this point, 

be worth exploring the option of a hub in the community 

woodland.  

 

What we need to do next 

 Discussion options with CDT board and agree preferred route 

 Further discussions with Church & Baldernock Childcare 

 Explore funding and support options 

 Undertake skills and capacity audit of the Board 

 

 

 


